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Hello! I am Dr Ali Nagem.

= Public Health Consultant with over 24 years
experience leading teams in Europe, Middle East
and Africa.

Medical Communications and Leadership Expert. |
help medical professionals understand cultural
sensitivity in healthcare, improve leadership and
communicate better.

Ph.D. in Public Health focused on Prevention of
General and Oral Diseases; Master’s in
Odontology Public Health and International Public
Health; Educator for Health Teams In ‘Chronic
Diseases Self-Management:  Self-Management
Chronic Diseases Concepts; certified by the
Swedish Dental Board and various other
certifications as an educator and public health
consultant.




What Is leadership?

= “Leadership Is the art of inspiring an individual
or a group of people to work together towards a
common destination.”

= L_eadership is all about setting a direction or we can say a leader is the one

who have clear thoughts about everything about his/her profession or about
should have a basic knowledge of different things that are happening around
you.




| eader Vs MANAGER

Leaders
Leaders motivate and inspire their
fellows and followers.

A leader promotes positive creativity
and innovation.

An effective leader works with relative-

independence and show less

authoritative behavior.
Leaders modifies the out-date ideas and

regulations.
Leaders create visions and tend to make

right decisions for masses

Managers
Managers may or may not motivate and

Inspire people working for him.
A manger promotes rationality.

An administrator or manager works
with relatively less independence and

exerts more authoritative behavior.
Managers work to preserves pre-

existing sets of rules.
Managers create objectives and focus

to achieve them.



What i1s Medical Leadership?

Medical leadership is defined as; “the role of physicians and doctors in
administration and control of all health care departments as well as the patients
under observation. Generally medical leadership includes following prospective;
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Qualities required from medical
leadership




|_eadership skills for medical
EXxperts

Common Activities

Planning
Organizing
Directing
Controlling
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Methods to develop skills for medical
leadership

= There has always been a debate over whether or not leaders are born. Apart
of this debate, there is a quite an evidence that, some individuals adapt

faster and better in the leading roles than others.



Common Methodologies

* Coaching is popular as
well as less consuming

methodology. Coaching,
especially for senior
leaders, has been
expanding over the last
few years. In coaching,
one or two objectives
are set.

* Networking is one of
the most rapidly
evolving
methodologies. As the
world is progressing,
medical field is also
going through an
evolution, as the laws
are improving.

* Action-Learning is a
less popular approach as
there are several
debated going on
regarding this
methodology. Some
people argue that the
leadership consists of a
series of specific skills.

Mentoring is one of
most common approach
in leadership. During
mentoring, a leader
helps other people by
making several
transitions in their
approach, and
etiquettes.




Importance of Medical leadership




What 1s communication? |.

Communication is defined as; “The act of conveying meanings from one entity or group
to another through the use of mutually understood signs, symbols, and semiotic rules.”

The main steps inherent to all communication are:



Communication Skills for Effective |F9
_eadership?

= Effective leadership is based on creative and dynamic thoughts and ideas.
However, apart from new ideas and exciting planning, leadership also

requires effective communication.

= Communication play very important role in every aspect of life. The
quality of good communication makes the doctor different and unique in

the eyes patient.



Important communication skills for |
effective leadership




Components of Communication

There are three basic components of
communication:

1) Verbal Communication:

PERSUADE

™

2) Non-verbal Communication:
INSPIRE

3) Para-verbal Communication:




Types of Communication in |.
Health Care System




Types of Communication in Health |.
Care System




Communicating during hard encounter |.

= Medical leader is good communicator, he knows what is good and what is wrong
and he have the ability to influence other which is his qualities.

= For instance; during the ongoing pandemic, there is huge problems for nurses and
staff to work with the situation which is crucial.

= S0 a medical leader makes them aware of the importance of the situation and
keeps them motivated to help patients admitted in the wards.



Strategies To Decrease Physician
Burnout

Targeting and
addressing
burnout in

¢ '\ medical school

Encouraging
peer ;
interaction and 4
support in the :
Work
environment.

Provision of
resources for self
care and mental
health services




Announcing a bad news |

1) Giving bad news is an unpleasant job. One should brain-storm the process of
announcement thoroughly.

2) Assess patient's ability to tolerate the news.
3) An early warning can reduce the impact of sudden bad news.
4) Patient emotional reaction may range from silence to tears or rejection to rage.

5)The doctor's role is to provide empathetic support to the patient.



Conclusion

= A medical expert has to be brilliant academically.

= Moreover , he or she should also know how to lead his/her team
during different situation.

= Strong communication skills for medical professional is essential as
It helps in establishing partnerships with patients.

= Good medical leadership along with effective communication is
necessary to form and run a tenable health-care system.

= Health facilities provided to patients are largely influenced by the
role of leaders in the hospital.
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