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“Knowledge is of no value unless you

Put it into practice .”  - ANTON CHEKHOV



1. Create a business plan

The first step is perhaps the most critical one. Having a precise plan is crucial for 
success as a business owner. The key to success is to meet the market need and 
exceed customer's expectations.



2.Estimate the Cost

When starting a practice, you have to understand the costs and determine how you are 
going to pay for those costs.



3.Figure Out your Target Market

Having a clearly defined dental target market can simplify marketing strategy. It can help 

to bring in new patients.



Giving a memorable name to your dental practice that resonates with the patient type you 

want to work with is very important. It brings to mind the vision you have for your 

practice`s future.

4.Give your Clinic a Memorable Name



5.Calculate your Estimated Income

You also need to calculate your estimated income to be sure from where your money will 

be coming so that you can then plan how you can maximize those streams of income.



7. Choose the Ideal Location

8.Get the necessary licenses and 
permits beforehand

6. Form a Legal Entity

9. Get a business insurance



1.10. Register for 
Taxes

11. Open your 
Business Bank 
Account



Dental-specific 
building contractors

A specialized CPA.

A dental equipment 
specialist

12.Establish a Team of 
Skilled Professionals

When starting a dental practice it 

is beneficial  to team yourself 

with industry-specific advisers 

who will assist you with the many 

crucial decisions you’ll make.



13.Talk to Others in the Industry

Go to any 
upcoming events in 
your field

Take advantage of 
online resources



14.Analyze your Competition

You can improve your business by analyzing your competitors in the industry and 

expounding on their pitfalls.

Identify Close Competitors.

Find Out the Competitive Stance of the Closest 
Competitors.

Knowing Your Practice's Competitive Strategy. 



SWOT Analysis 

A SWOT analysis allows a practice to learn 
internal strengths and weaknesses and 
external opportunities and threats. It stands 
for strengths, weaknesses, opportunities, and 
threats.



Maintaining an associate position to pay 

the bills is a great idea because it allows 

you to have a safety net before your 

practice really takes off.

16. Scaling your dentistry practice

If you want to stay profitable in your  

business, you have to scale up your 

dental practice in terms of getting the 

best team and advanced technology. 

Set Up the Best Team 

Systemize Your Operations

Know Your Numbers

Get Advanced Technology in your Practice

15. Maintain an associate

position to pay the bills



Engage the Local 
Community

Be Easily 
Accessible

Develop a USP 
(Unique Selling 

Proposition)

Utilize Paid 
Marketing

17.Set up a 
Marketing Plan to 

find customers



18. Get a 
Professional 
Website 
made



19.Set up a presence on Social Media



20. Be Found on Google (SEO)

The idea for a dental practice to 

exercise SEO is to get your 

professional website to rank on 

the first page of Google so when 

people search for a dentist or 

their related queries you will pop 

up highlighted right there.



21.Do Traditional Marketing

Hitting traditional marketing through TV, Newspapers, and Radio can still be a great 
source of approaching your target market audience and making new patients
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