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Hello! I am Dr Ali Nagem
- Public Health Consultant with over 24 years experience 

leading teams in Europe, Middle East and Africa. 

- Medical Communications and Leadership Expert. I help 

Medical professionals understand cultural sensitivity in 

healthcare, improve leadership and communicate better.  

- Ph.D. in Public Health focused on Prevention of General and 

Oral Diseases; Master’s in Odontology Public Health and 
International Public Health; Educator for Health Teams In 

‘Chronic Diseases Self-Management: Self-Management 

Chronic Diseases Concepts; certified by the Swedish Dental 

Board and various other certifications as an educator and 

public health consultant. 

- You can find me at @DrAliNagem on Instagram and LinkedIn 

@DrAliNagem.com
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Introduction:

• National data of United States in 1955

reveals

• Overall decline in mortality rate

• Life expectancy increased

• But, 1.6 time more prevalence of diseases in

black such as ( diabetes, CVD, and cancer) in

1955 as compared to 1950



Racism, race, and discrimination:

• Racism reflects an organized system, that is

rooted in the philosophy of dependency

that ranks, groups, and differentially assigns

social resources and goods to all population

groups

• Deeply rooted in society and all institutions



Understanding racial disparities in

health:

• Root causes of this negative stereotype are

• Low socioeconomic status

• Residential segregation

• Poor medical care
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1- Features of low socioeconomic 

status:

LowEducation

Poor Health practices

Low Income

Increased Stress



2-Outcomes of residential segregation:

Association with disease

Voilence

Impact on income



3-Poor medical care

Association with

Homicide

Cancer Mortality

Impact of Segregation



How discrimination affects health:

• Discrimination increases the stress

• Stress damages health in three ways

• Stressors initiate the negative thoughts

• Produce psychological distress which

severely affects health

• Stressors enhance the unhealthy behaviors,

such as alcohol, tobacco, and drug abuse



How discrimination affects health:

 disconnection from positive health activities

including proper sleep and exercise

• Stam in 2007 identifies stress affects major

physiological systems

 Cardiovascular system

 Gastrointestinal system

 Immune system

 Neuroendocrine system



Addressing racial disparities in health:

Policy implication
Narrowing the 

income gap
Addressing 
segregation

Improving medical 
care

Monitoring medical 
care

Renewed regulatory 
vigilance 

Education and 
training



• Proper policy implementation at
national and local level

• Modify existing distal policies in
segregated areas

Policy
implication

• Better socioeconomic status

• Access to quality health services

Narrowing the
income gap

• Improved physical, social, and
economical infrastructure

• Expand the productivity of black
people and have great profits for
health

Addressing
segregation



• Give more incentives to physicians

• Increase approach of vulnerable
group to health services

Improved
medical care

• Comprehensive monitoring system for
better data collection, which helps in
policy development

Proper
monitoring

• In 1964 Title VI of the Civil Rights Act
was created to address racial gap

Renewed
regulatory
vigilance



• Educational awareness
campaigns for general
public and health
professionals

• More enrollments in
medical schools from
minority groups

• Awareness about racism
should be a part of every
physician’s training

Training 
and 

education



Roadmap to reduce racial    disparity:

Roadmap

Identify the 
disparities

Apply  simple 
quality 

enhancement 
process

Incooperate 
justice in 
quality 

enhancement 
efforts

Design 
interventions

Apply, monitor, 
and modify 
intervention

Sustain the 
interventions



6 key steps in reducing racial disparity:

1) Identifying the disparities and

constrain to address them

A. Stratified performance data by

language, ethnicity, and race

B. Give disparities training to staff and

health providers

2) Apply a simple quality

enhancement process and

structure

A. Develop a culture of excellence

B. Design a quality enhancement team

C. Make a quality enhancement process

D. Set metrics and goals

E. Choose a public champion

F. Look for governance support



6 key steps in reducing racial disparity:

3) Make justice a

fundamental feature of

quality enhancement efforts

A. Identify justice as a cross-cutting

aspect of quality

B. Guarantee that discrimination efforts

are not downgraded

4) Develop the interventions A. Consider the main reasons for racial

disparities in specific framework

B. Focus on six levels of impact including

patient, health provider, microsystem,

institutions (organizations), community,

and strategy

C. Review present literature

D. A study from peer institutions

E. Follow evidence-based interventions



6 key steps in reducing racial disparity:

5) Apply, monitor, and

modify the interventions

A. Focus on execution models like the

consolidated model for implementation

of research

B. Device good practices

C. Monitor and modify an intervention

6) Sustain the interventions A. Institutionalize the strategies

B. Develop a suitable financial model



Conclusion:

• Give cultural support to the policies, which are made
to reduce disparities

• The government of the united states should use the
bully pulpit to take this problem on the national
agenda

• Federal agencies should be incorporated in research,
data collection, and formulation of fruitful strategies

• Designing, identifying, implementing, monitoring, and
sustaining efficient interventions can eradicate racial
disparities in health



“
╸ Questions



Thanks!
You can find me at:

@DrAliNagem

DrAliNagem.com

https://www.linkedin.com/in/

dralinagem/
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